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Report to the Guilford Selectboard on the Awarding of ARPA Funds 
from the Guilford ARPA Advisory Committee 

December 9, 2022 
 
I. Overview and Charge 
Due to the COVID-19 pandemic, the Town of Guilford, like nearly every community across the nation, 
is the recipient of federal funds through the American Rescue Plan Act. Guilford’s total allotment is 
$633,091.14. These funds can be used for a variety of purposes in the community, ranging from 
covering losses from COVID to making investments in the community’s future. Guilford’s Selectboard 
developed a grant process in 2021, which awarded $74,695.00 to individual households and businesses 
to cover previous losses. 
In May, 2022, Guilford’s Selectboard appointed a five-person Guilford ARPA Advisory Committee 
(GAAC) to make recommendations on how to allocate the remaining funds of $558,396.14. The 
committee members are all volunteers of Guilford, representing a range of backgrounds and 
perspectives. They are: Jaime Durham (chair), Dan Killay (secretary), Patty Bullock, Julie Holland, and 
Vickie Sterling. Selectboard liaisons to the committee are Zon Eastes and Verandah Porche.  
The report that follows has been prepared by the GAAC in response to the following charge given by the 
Guilford Selectboard on June 1, 2022.  

Committee charge 
The purpose of the ARPA Advisory Committee is to advise the Guilford Selectboard 
about a list of projects and/or investments for which federal ARPA funds should be 
committed.  

The ARPA Advisory Committee shall gather community input, developing intake and 
review processes to determine best uses for ARPA funds, all in keeping with federal 
guidelines as well as the best interest of the entire community.  
The specific goals of the Committee’s work:  

• To ensure that the Committee is guided by available community resources 
o previously submitted grant proposals for community investment 
o the 2022 DRAFT Town Plan  
o Finance Advisory Committee meetings in October 2021 
o the 2013 Vermont Council on Rural Development Community Visit 
o community support materials developed by VLCT 
o appropriate regional planning documents  

• To gather and review community needs assessments  
• To develop a communications strategy that provides opportunity to gather input from the 

entire community.   
Preferred Timeline: The Committee’s recommendations are due to the Selectboard by 
Wed, Nov. 30, 4 p.m. 
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The only change to the above charge during the GAAC’s process was a report deadline extension to 
December 16th, per a decision made at the November 8, 2022 GAAC meeting to allow more time for 
research and writing this report.  
 
II. Process 
The first meeting of the GAAC was on June 1, 2022. The focus for the first months was on reviewing 
the existing available community resources, including previously submitted ARPA grant applications, 
the 2022 Draft Town Plan, the minutes from relevant Guilford Financial Advisory Committee meetings 
from 2021, and community support materials developed by the Vermont League of Cities and Towns 
(VLCT). Former Guilford resident and current Director of VLCT’s Federal Funding Assistance 
Program, Katie Buckley, served as a valuable resource on ARPA federal funding guidelines throughout 
the process.   
On August 3, 2022, the GAAC created the following 3-phase process to meet the above charge: 

• Phase I. Seek Community Input about Potential Uses for ARPA Dollars, August 1 –September 6 
• Phase II. Survey the Community, September 7 – October 20 
• Phase III. Evaluate Survey Data and Report to Selectboard, October 20 – November 30 

In Phase I, the GAAC reached out to the townspeople to create a comprehensive list of potential funding 
projects. Outreach included the creation of a website with info on the GAAC’s process 
(https://guilfordvt.gov/american-rescue-plan-act-arpa/) and an email address (arpa@guilfordvt.gov) to 
receive ideas and questions. Additionally, GAAC members set up booths outside of a polling place of 
the August 22 primary, and at the Guilford Fair, to collect ideas in Phase I, speaking to upwards of 150 
people.  

In Phase II, the GAAC grouped the ideas into six categories, and sent out a survey to everybody in 
Guilford (online and in print) asking them to spread an imaginary $100 among the six categories. The 
six categories and the survey results are detailed in the next section.  

In Phase III, the GAAC analyzed the survey results and followed up with individual projects to 
determine viability and eligibility for funding. On the advice of Katie Buckley, criteria for viability 
included whether the project had done due diligence in researching alternate funding sources besides 
these ARPA dollars. This report is the outcome of this process.  

III. Survey Results 
In August, 2022, the GAAC grouped all of the ideas gathered in Phase I and the ideas for projects from 
the existing community resources (e.g. the 2014 Vermont Council on Rural Development Report among 
others listed above) into the following six categories: 

• Basic Living Needs (spending to increase housing availability and food security in Guilford) 
• Climate Resilience (spending to help our town in the face of long-term climate change) 
• Community Spaces and Outdoor Recreation (spending to increase and/or enhance gathering 

spaces and recreational opportunities in Guilford) 
• Emergency Preparedness (spending to improve our ability to respond to emergencies) 
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• Household and Business Financial Assistance (spending to support households and businesses 
negatively affected by COVID) 

• Town Infrastructure (spending to improve town-maintained buildings and infrastructure) 
Residents of Guilford were then surveyed on how they would spend an imaginary $100 among these six 
categories. 379 residents responded, and the results were as follows: 
 

 

When applied to actual amount of ARPA dollars available ($558,396.14), these percentages indicate the 
following per category amounts: 

 
Basic Living Needs 21% $117,263.19 

Climate Resistance 17% $94,927.34 

Community Spaces and Outdoor Recreation 13% $72,591.50 

Emergency Preparedness 18% $100,511.31 

Household and Business Financial Assistance 7% $39,087.73 

Town Infrastructure 24% $134,015.07 
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IV. Projects to Fund 

The list of ideas gathered during Phases I and II of the GAAC’s process was analyzed by the committee 
to determine which projects should be recommended for funding based on the following primary 
parameters: 

• Is the project eligible for funding per the ARPA eligibility guidelines?  
• Does the project serve the community?  
• Has the project researched alternative sources of funding?  
• Is the project viable? (E.g., does it have a sound operating budget? Is it ready to go?) 

Based on this analysis and the survey results, the GAAC recommends that ARPA dollars are allotted as 
is described in the following three categories. The first category (A) indicates projects that should 
clearly be funded now. The second category (B) indicates projects of note that should be funded once 
the indicated steps are taken. The third category (C) indicates additional projects and ideas that are still 
very much speculative, but should be considered for funding by the Selectboard, if there are remaining 
funds, and the projects are determined eligible and viable. Because there are a number of projects in 
categories B and C, and a number of funds still on the table for these categories, it is hereby 
recommended that the Selectboard appoint a subcommittee to assist with the determination beyond this 
report. It is also recommended that the Selectboard and the subcommittee work closely with the 
Planning Commission to determine the best use of the remaining funds.  

A. Projects to Fund Now  
Organization and 

Project 
Description and Notes Amount to 

Fund 
Broad Brook 
Community Center 
– Generator 

The Broad Brook Community Center (BBCC) requested 
$48,717 to pay for the generator, which is required by the fire 
marshal for building occupancy. The BBCC has received 
numerous grants and significant community funding over its 8-
year $2.3 million capital campaign, and this generator is the last 
piece requiring funding. Four out of five GAAC members 
agreed to fund this project, with one member abstaining. The 
contact person is Rick Zamore (rick.zamore@gmail.com). 

$48,717 

Energy Committee 
– Window Inserts 

Guilford’s Energy Committee requested $1,000 to install 
window inserts in Guilford’s library. The GAAC unanimously 
agreed to fund this project. The contact person is Nancy Detra 
(ndetra53@gmail.com).  

$1,000 

Fire Department – 
School Generator 

The Guilford Volunteer Fire Department (GVFD) requested 
$52,375 for a generator for the school. The Guilford School is an 
emergency shelter for the Town. Four out of five GAAC 
members agreed to fund this project, with the fifth member 
abstaining. The actual cost of the generator should be confirmed 
with the contact before awarding. It is also recommended that 
the GVFD possibly partner with the BBCC (above) to explore 
possible cost savings by purchasing multiple generators together. 

$52,375 
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It should also be confirmed that no alternate funding sources are 
available. The contact person is Jared Bristol 
(jbbristol@comcast.net).  

Fire Department – 
Radios 

The Guilford Volunteer Fire Department requested $121,305.90 
for digital radio equipment for their trucks. A FEMA grant was 
applied for to cover the cost of stationary units in each truck, and 
this remaining amount would cover the portable units. Three out 
of five GAAC members agreed to fund this project, with one 
maybe, and a fifth member abstaining. The actual cost of the 
units should be confirmed with the contact before awarding. It 
should also be confirmed that no alternate funding sources are 
available. The contact person is Jared Bristol 
(jbbristol@comcast.net). The original request from the Fire 
Department for the radios can be found in Appendix A, as it 
provides a helpful description of the need for the radios.  

$121,305.90 

Guilford 
Community 
Church – Guilford 
Community Park 
Project 

The Guilford Community Church requested $20,000 for the 
construction of the Guilford Community Park Project. The 
project has confirmed grants from the Thomas Thompson Trust 
(a $25,000 completion grant), and the Better Places grant 
program (a $40,000 two-to-one matching grant), and has raised 
upwards of $50,000 from the community. The $20,000 requested 
would fill their funding gap. The Guilford Community Park 
project, while on church property, is a public park, and so is 
eligible for funding from ARPA. It should be noted in any 
agreement documents that the park need to remain public and 
not exclusionary in any way to receive the ARPA funds. The 
GAAC unanimously agreed to fund this project. Supporting 
documents for this project can be found in Appendix A of this 
report. The contact person is Dunham Rowley 
(dunham.rowley@gmail.com). 

$20,000 

Guilford 
Recreation Club - 
Fairgrounds 

The Guilford Recreation Club requested $25,350 for the 
revitalization of the recreational opportunities at the Guilford 
Fairgrounds, including rehabbing the basketball and tennis 
courts. The GAAC unanimously agreed to fund this project. The 
contact person is Elly Majonen (emajonen@gmail.com). 

$25,350 

Town of Guilford -
DV Fiber 

The Town requested $30,000 toward the DV Fiber project, 
which DV Fiber will use as a match to leverage one-to-one state 
funding. The GAAC unanimously agreed to fund this project. 

$30,000 

Town of Guilford 
– Grant Writer 

The Town of Guilford requested funding to hire a grant writer. 
The GAAC has determined, along with the advice of Katie 
Buckley, that this would be a prudent expenditure, as there is a 
once-in-a-lifetime opportunity in terms of the number of grants 
and funds available through ARPA and other sources, largely as 
a result of the COVID-19 pandemic. Note that the grant writer 
should be hired only once specific grants are identified. The 
research to determine which grants to apply for should be done 

TBD, 
allowance of 
$20,000 
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by an employee or volunteer for the Town (i.e., the research 
should not be done by the grant writer).   

Town of Guilford 
– Strategic 
Planning 
Consultant 

The Planning Commission of the Town of Guilford requested 
$45,000 for a strategic planner. The GAAC has not discussed the 
awarding of these funds, but it has been discussed in length by 
the Planning Commission, and is included here per the request of 
the Selectboard.  

$45,000 

Town of Guilford 
– Website 

The Town requested funds around $7,000 to pay for 
improvements to the Town’s website. The GAAC unanimously 
agreed not only to fund this, but to increase the award amount to 
ensure this project gets ample attention, especially as the “Town 
Infrastructure” category received the highest allotment in the 
survey.  

$10,000 

Total to Fund Now $373,747.90 

Of the $558,396.14 available, the GAAC recommends awarding $373,747.90 as detailed above, leaving 
a remaining $184,648.24.  

The GAAC advises that the remaining $184,648.24 is awarded using the following guidelines. 

B. Projects of Note Deserving of Funding 

ARPA funds can be used as a match for grants, and this is an excellent way to stretch our dollars. It is 
therefore recommended that requests for matching grants supporting any of the below projects be 
prioritized.  

Organization and 
Project 

Description and Step to Funding 

Guilford Historical 
Society – Meeting 
House Ceiling 

The Guilford Meetinghouse is in need of repair, and ARPA dollars could be 
used for this project. No request or project cost was submitted to the GAAC. The 
History Society is actively fundraising, and should be contacted regarding the 
potential use of ARPA funds. Members of the Society are: Richard Austin, Scott 
Knickerboxer, Jim Henry, Henry Evans, Nancy Evan, Erin Tkaczyk, Paul 
Marks, Chuck Collins, Carol Stack, Gilbert Ruff, and Diane Frost.   

Guilford 
Preservation Inc. – 
Housing 
Feasibility Study  

This project also falls under Basic Needs, as housing is a clear basic need. 
Guilford Preservation Inc. (GPI) has the only current potentially viable housing 
project in Guilford that the GAAC is aware of. In January, 2022, GPI requested 
$50,000 from Guilford’s ARPA funds to pay for a housing feasibility study done 
by Windham Windsor Housing Trust for a development in Algiers on acreage 
purchased by GPI, along with the Vermont Land Trust. Details on this project 
can be found in Appendix A. The Selectboard, Planning Commission, and / or 
appointed subcommittee should work with Jean Eastman 
(eastmandf@gmail.com) to follow up and move this project forward using 
ARPA funds if necessary. Note GPI has already been advised by the GAAC to 
look into funding from the Vermont Housing and Conservation Board, and they 
are reportedly doing so.  
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Neighborhood 
Roots Food 
Collective 

This project would clearly benefit the community, and is eligible for ARPA 
funding. They requested $88,500 for capital improvements to their property on 
Autumn Hill Drive. The Selectboard and / or appointed subcommittee should 
work with Julie Beet (julie@neighborhoodroots.org) as soon as possible to 
determine viability and eligibility. Additional information on this project can be 
found in Appendix A. Note that the survey allotted $117,263.19 towards Basic 
Needs, and there are no projects in the first category above (A. Projects to Fund 
Now) that pull from this pot. This project would fall under Basic Needs.  

War Memorial Patty Bullock of the GAAC has been looking into the costs of a new War 
Memorial in Guilford, which is currently estimated at $30k-$40k without 
installation. The GAAC unanimously supports this project, and recommends 
using ARPA dollars to fund it, if additional funds are available, alternative grant 
sources have been exhausted, and the project is deemed viable. The Selectboard 
and / or subcommittee should follow up with Patty (bullockrp@comcast.net).  

C. Additional Projects and Ideas to Consider 

As mentioned in section (B), but also applicable here, ARPA funds can be used as a match for grants, 
and this is an excellent way to stretch our dollars. It is therefore recommended that requests for matching 
grants supporting any of the below projects be prioritized.  

Idea / Project Description  

Bike path In Phase I, the GAAC determined that there is resident interest in a bike path.  
Childcare Childcare is over and over again deemed a need by people in Guilford. There are 

no projects requesting funding for childcare, but this report would be remiss to 
not mention it. Dana Berry of CC4G shared at the Financial Advisory 
Committee meeting in October, 2021, that the organization is focused on 
providing childcare, but has no land or facility. Katie Buckley suggested the 
effort might go towards reaching out to other local established childcare 
organizations (e.g., Winston Prouty) to see if they might provide a service to 
Guilford children. ARPA dollars could potentially support this, but the path 
forward is unclear. The Selectboard and / or subcommittee should continue to 
pay attention to this ongoing issue, do further research into the actual needs and 
any existing data, and stay attuned to ways it might be supported financially by 
ARPA or otherwise, whether that be by supporting CC4G, helping expand 
Winston Prouty’s services, or supporting some hereto unknown project.  

EV charging 
stations and solar 
arrays (on public 
buildings esp.) 

Funding for climate resilience is a clear priority for the people of Guilford, with 
17% of the total funds from the survey being allotted to this category, or a total 
of $94,927.34. From the above sections (A and B), only $1,000 in ARPA funds 
is currently recommended for funding within climate resilience. Given the 
interest in climate resilience, and the lack of existing viable projects requesting 
funding, the GAAC recommends that the Selectboard, Planning Commission, 
and / or subcommittee research the use of ARPA funds for EV charging stations 
and solar arrays, especially on public buildings. Note that alternate funding 
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sources are available and should be explored before committing any of the 
Town’s ARPA funds. Specific funding sources to be explored are ACT 172 
funding (https://bgs.vermont.gov/municipal-energy-resilience-program) and 
forthcoming EVSE grants through the Bipartisan Infrastructure Law and 
Inflation Reduction Act.      

Guilford Cares Guilford Cares is an established Guilford nonprofit that in the past has expressed 
a need for space. It is unclear whether or not this need still exists, given their 
partnership with the Broad Brook Community Center. The Selectboard and / or 
subcommittee should reach out to Guilford Cares (Leah Gessner - 
guilfordcaresvt@gmail.com or leahgessner@gmail.com) if there are additional 
ARPA funds available which might assist Guilford Cares.  

Housing Housing is an undeniable need not only in our community but across the nation. 
Any support that the Selectboard and Planning Commission can give to new 
housing, repurposing and/or renovating and/or weatherizing existing housing, 
should be explored, with or without ARPA dollars.  

Traffic calming (in 
Algiers esp.), and 
beautification 
throughout Town 
centers 

The Friends of Algiers have continuously worked to enhance public access in 
Algiers, and their work should be supported by ARPA dollars if there are funds 
available and any projects are deemed viable. The Selectboard and / or 
subcommittee should stay attuned especially to any project that might support 
traffic calming and beautification in Town centers.  

 

V. Conclusion  

The Guilford ARPA Advisory Committee has been given a wonderful question to address – how should 
Guilford best use over half a million dollars to serve our community? These ARPA dollars, along with 
other federal funding opportunities available in the wake of the COVID-19 pandemic, represent a once-
in-a-lifetime opportunity for Guilford residents to improve our community. The Vermont League of 
Cities and Towns states that the decision to award ARPA dollars should “prepare your community for 
the next disaster, position future generations for success, and whenever possible, help grow your Grand 
List.” As such, the GAAC believes that the best way for Guilford to use our ARPA dollars is as advised 
in the above report.  

Thanks are due to Katie Buckley, of VLCT (and formerly but more importantly, of Guilford!), for her 
invaluable advice and guidance in this process. Thanks also to Sheila Morse, Verandah Porche, and Zon 
Eastes for their support in organizing and supporting this committee’s work.  

The Guilford ARPA Advisory Committee appreciates that the Selectboard appointed them and started 
this process, and recognizes that this was a choice and not a requirement for the Selectboard to 
determine how to award the ARPA dollars. The decision to appoint an ARPA Advisory Committee for 
this process is a representation of the transparency and community spirit that is foundational in 
Guilford’s governance.  

Respectfully submitted by the Guilford ARPA Advisory Committee: 
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Jaime Durham (chair) 

 

Dan Killay (secretary) 

 

Julie Holland 

 

Patty Bullock 

 

Vickie Sterling �����������:7UFSMJOH
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Appendix A – Supporting Documents 

1. FIRE DEPARTMENT RADIO REQUEST DESCRIPTION (JANUARY 2022) 
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2. GUILFORD COMMUNITY CHURCH – GUILFORD COMMUNITY PARK PROJECT 
(LETTER AND OPERATING BUDGET) 

 
38 Church Drive 

Guilford, VT 05301 
November 28, 2022 

 
 
Guilford ARPA Advisory Committee 
Guilford Town Administration Building 
236 School Rd. 
Guilford, VT 05301 
 
Dear Members of the Committee: 
 
Pursuant to our application for funding for the Guilford Community Park, we would like to keep you appraised of 
our progress since our application.  Our activities have been many over the last year, and below you will find 
some highlights: 
 

• The Guilford Community Park has partnered with the Community Collaborative for Guilford to 
act as its Fiscal Sponsor. 

• Although we are using Guilford Community Church property, the church is not contributing any 
of its own resources to this project.  

• The GCP Committee has undertaken an Act 250 Land Use Permit application with visitations 
from the VT Agency of Natural Resources experts on Wetland and Storm-water run-off. The 
wetland expert took core samples, and both experts approved our plan. The Land Use Permit 
should be issued December 8, 2022. 

• The Guilford Community Park has obtained letters of support from the Friends of Algiers 
Village, the Guilford Select Board, Sarah Coffey, State Representative, LaRock Construction 
and the Community Collaborative for Guilford. 

• To date the GCP Committee has raised $48,000. 

• The Thomas Thompson Trust has pledged $25,000 for the completion of the project. 

• The Guilford Community Park is partnering with the Better Places matching grant program 
sponsored by the Vermont Agency for Commerce and Community Development. GCP 
Committee expects to raise $20,000 in December and January to receive a match of $40,000. 

• The GCP Committee is organizing a capital campaign to raise the $20,000 through letters, 
videos, a telephone campaign, graphic design materials and a public event recently held at its site 
with a “Party at the Park” on November 19th. 
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• The timber-frame structure and many other of the physical elements of the park are ready to be 
put in place. Plans to open an entrance from Route 5 into the park and church area are under 
review and postponed temporarily.   

• The Guilford Community Park is contracting to the extent possible with local businesses to 
complete its major construction and implementation tasks. 

 
Thanks for reviewing our application for ARPA funding. The Committee wishes to emphasize that the 
park will welcome all persons, regardless of race, color, religion, national origin, sex, sexual orientation, 
gender identity or expression, age, socio-economic status, or ability or disability.  
The Committee wants everyone to feel safe and welcome in the Park. 
Please see attached the current budget illustrating anticipated expenses to complete the project. 
Respectfully submitted, 
 
Dunham Rowley, Chair 
Guilford Community Park Committee 
38 Church Rd 
Guilford, VT 05301 
  
Reference: Draft Budget for GC Park 
Guilford Community Park Committee Members: 
Jim Haine 
Tracy Sloan 
Elizabeth Christie 
Peter Amidon 
Dwayne Johnson 
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Guilford Community Park
Proposed Budget for Guilford Community Church

Line item Budget
November 2022

No. Item/Description Quantity Unit Unit Price Subtotal Comment

 
Pavilion and Gathering Space

Better Places Invoicable Items
1 Site Prep and Pavilion foundation 1 ls $3,000.00 $3,000.00 LaRock Construction
2 Grading and concrete floor after Pav build 1 ls $13,000.00 $13,000.00 LaRock Construction
3 Timber frame raising: 24'X48' 1 ls $13,500.00 $13,500.00 Vermont Natural Homes
4 Sheathing for pavilion roof 1x12 pine 1 ls $4,100.00 $4,100.00 Kerber Mills
5 Standing seam metal for pavilion roof 1 ls $18,750.00 $18,750.00 T Slade Roofing Co.
7 Miscellaneous @ 10% $5,235.00

Subtotal $57,585

Relocate Generator and Utility Pole

1 Electrician for new Church hook-up 125 16 $2,000.00 $2,000.00 Victor Johnson, Local Electrician
2 Conduit trenching to new utility pole 1 ls $2,600.00 $2,600.00 LaRock Construction
3 Generator relocation plus slab 1 ls $11,564.00 $11,564.00 Guaranteed Power Services, Inc.
4 Propane tank relocation 1 ls $1,430.00 $1,430.00 Suburban Propane, Greenfield, MA
5 Generator and Propane line trenching 1  ls $1,000.00 $1,000.00 LaRock Construction
6 Fence around generator plus materials 1  ls $5,000.00 $5,000.00 Local builders
7 Conduit from utility pole to church 200 $17.00 $3,400.00 $3,400.00 Granite City Electrical, Brattleboro
8 350 MCM wire from utility pole to church 200 $12.00 $2,400.00 $2,400.00 Granite City Electrical, Brattleboro
9 Miscellaneous @ 10%   $2,939.40  

      
Subtotal $32,333.40

Labyrinth

1 Blue stone and support base 1 ls $5,000.00 $5,000.00 Perkins Home Center
2 Site preparation 1 ls $5,000.00 $5,000.00 LaRock Construction
3 shrubs and plants 40 100 $4,000.00 $4,000.00 Local Supplier
4 Miscellaneous @ 10% $1,400

Subtotal $15,400

Route 5 entry-way/ road improvement Permiting for Road entry under review

1 Resurface road around church 1 ls $7,500.00 $7,500.00 Wetland zone respected Act 250
2 Miscellaneous @ 10% $750

Subtotal $8,250

Furnishings

1 Park Benches 6 500 $3,000.00 $3,000.00 Local builders
2 Pavilion Picnic Tables 4 500 $2,000.00 $2,000.00 Local builders
3 Bike Rack 1 1000 $1,000.00 $1,000.00 Professional supplier
4 Upgrade existing playground 1 4000 $4,000.00 $4,000.00 Professional supplier

5 Trash/recycling 2 500 $1,000.00 $2,000.00 Local builders
6 Sinage around park 1 2500 $2,500.00 $2,500 Local builders

Miscellaneous @ 10% $1,350

Subtotal $15,850
 

�1
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3.  NEIGHBORHOOD ROOTS FOOD COLLECTIVE SUPPORTING DOCUMENTS (LETTER 
AND OPERATING BUDGET) 

 
Neighborhood Roots Food Collective 
ARPA Funding Request 
11/3/2022 
 

ABOUT US 
 
Neighborhood Roots Food Collective (NRFC) is a 501(c)3 nonprofit that was formed in 
response to the food security issues highlighted and exacerbated by the Covid-19 pandemic. 
Our work is to develop short and long-term solutions to strengthen Guilford's local food 
economy and improve food access for everyone, thereby improving our town's resiliency to 
future disruptions. Our mission is to support community members and local farmers in growing 
the food that we eat while helping to ensure that all of our neighbors have access to 
nourishing, locally-produced food. Our current programs are: 
 
Guilford Food Hub: The Guilford Food Hub is a volunteer-run, local food market that supports 
local farmers and food producers while increasing local food accessibility. We’re currently 
expanding the program to make it available to all Guilford residents and as of this month are 
moving operations to the Broad Brook Community Center (BBCC). As we move to the BBCC, 
we will: 
 

• Increase participation so more households can eat local food 
• Accept SNAP/EBT payments with Crop Cash benefit (50% discount on all 

produce) 
• Operate year-round in a heated, accessible space 
• Offer a pay-what-you-want local food shelf on order pick-up days 
• Promote local farmers by creating a greater market for their produce and 

products 
• Champion Guilford’s rural heritage and the value of our working land 
• Create a community space where everyone has something in common: FOOD! 

 
The food hub is run like an online farmers market. Participants place their orders a few days 
ahead online and then pick them up at the BBCC. There are no markups and with our move to 
the BBCC no fees added. We recently have initiated a “Nourishing Neighbors” voluntary 
membership plan for buyers who align with our vision to cover the food hub costs. We are 
awaiting a grant to cover the cost of supplies and equipment.  
 
Community Events: NRFC hosts monthly food and gardening events during the spring, 
summer, and fall. We have annual community events for plant and seed sharing, and a harvest 
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swap. Our past educational events have included fruit tree pruning, grafting, Rich Earth 
Institute’s Urine My Garden workshop, companion planting, and seed saving. 
 
Little Free Pantries: Neighborhood Roots has two Little Free Pantries in Guilford – one near 
the corner of Weatherhead Hollow and Guilford Center Road, and another at the Guilford 
Center Natural Playscape on Carpenter Hill Road. They are open to everyone in our 
community to take and to share non-perishable food items, personal care items, and fresh 
summer produce. 
 
Plant Nursery: Comfrey Commons is our pay-what-you-want plant nursery that focuses on 
perennial edible and medicinal plants.  
 

FUTURE PLANS 
 
Autumn Hill Drive - NRFC has purchased a 20 acre property at the end of Autumn Hill Drive 
off of Bonnyvale Road. The property abuts the back of the Guilford Central School property 
with the soccer field right behind us. Our vision is to create a center where the entire Guilford 
community can access nourishing, local food amidst gardens that are both educational and 
beautiful, a woodland trail system lined with native plants and forest medicinals, and outdoor 
spaces for classes and community connection. 
 
In the short term, we plan to begin development of the land with the establishment of gardens 
and orchards. We have been in conversation with Sarah Rosow, the GCS farm-to-school 
coordinator, about connecting the school trails with trails on the Autumn Hill property and 
placing a greenhouse on the property that can be used by the school children, our pay-what-
you-want nursery, and adult education. There is currently a garage on the property that with 
some improvements will become an outdoor classroom for adults and youth to learn about 
growing food and caring for the earth just steps away from the gardens. 
 
In order to begin with these plans, the property needs some basic improvements. There was a 
house fire on the property a few years ago which left behind a crumbling foundation and the 
driveway has been neglected. We need to fill in the foundation in order to safely have groups 
on the property, add gravel and culverts to the drive, and add a small parking area over the old 
foundation.  A designer from Regenerative Design Group in Greenfield, MA has visited the 
property and can provide us with a site plan to best use the space.  
 
Once this basic work is done, we will begin to establish gardens and orchards, trails, and an 
educational space to benefit the community. There will be community garden space, growing 
space to subsidize our pay-what-you-want food shelf, a food forest, educational gardens, and 
outdoor classroom. We envision the space being used by children with the farm-to-school 
program during the school year and a camp during the summer; by gardeners seeking to 
connect with other growers and expand their knowledge; by community members who don’t 
have their own garden space at home; by nature lovers who want to picnic or explore the 
pollinator and medicinal plant trails; and by Neighborhood Roots volunteers growing food to 
subsidize the food hub shelf and teaching workshops.   
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Our long term vision includes a “green” building at Autumn Hill that will be the Neighborhood 
Roots Center. It will be a space where we can operate the Guilford Food Hub with ease, 
including a loading dock and more refrigeration. We have heard from Sarah Rosow that the 
school has had to decline offers of local potatoes for the school lunches due to lack of cold 
storage space. Guilford gardeners have expressed frustration over the inability to store their 
own crops over winter. The center will offer cold food storage space (modern root cellar) to the 
Guilford community for increased community resilience. An indoor classroom space, a seed 
exchange, and a gardening library will extend our support to local growers.   
 
As we face the challenges of climate change, supply chain issues, and instability in the food 
system, our ability to feed ourselves is the root of community security and resilience. In order 
for Guilford to feed its residents, we must increase the amount of working land, have the ability 
to store food, and develop nimble methods for distributing food. Neighborhood Roots is 
currently developing these community assets from the ground up. We’re supporting community 
members in growing their own food while cultivating a culture of sharing with our plant and 
harvest swaps and our Little Free Pantries. We’re supporting farmers and farmland by 
providing a market for Guilford produce and products. We’re developing systems for food 
distribution in a town that lacks a supermarket.  
 
Neighborhood Roots holds a vision of a Guilford where mutual care and connection through 
food strengthens our ties to each other. As we say on our website - food is more than just what 
we eat. It’s about relationships with our neighbors, with our farmers, with the land. 
 
FUNDING  
 
We are seeking funding for the development of projects on Autumn Hill. The property has a 
well and underground utilities, but as mentioned earlier, needs roadwork and filling in of the 
former house foundation before we can begin developing the land for the benefit of Guilford.  
 
FUNDING OBJECTIVE AMOUNT 
Land improvement: Road improvement of Autumn Hill Drive, installation of parking area, 
filling in of old foundation $40,000.00 
Greenhouse and installation $25,000.00 
Addition onto garage for outdoor classroom $15,000.00 
Composting Toilet $3,000.00 
Compost/amendments to start gardens: $2,500.00 
Regenerative Design Group landscape design plan $2,500.00 
Installation of outdoor faucet $500.00 
TOTAL $88,500.00 
 
 

We plan to seek matching funds from: 
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• The Orton Family Foundation  
• The Hoehl Family Foundation  
• Jane B. Cook 1992 Charitable Trust 

 

Please reach out if you have any questions or would like clarification on anything. 
 
Thanks for considering our request. 
 
Neighborhood Roots Food Collective 
https://neighborhoodroots.org/ 

NFRC Operating Budget:  

EXPENSES  
General Expense Amount 

Insurance: Directors Insurance $605.00 

Insurance: General Liability $1,195.00 

Website $50.00 

Food Hub Expense Amount 

BBCC Partnership Fee $1,200.00 

Consumable Supplies (bags, gloves) $200.00 

Online Market Subscription $1,200.00 

Transaction Fees $900.00 

EBT Processing Service $360.00 

Food Shelf $400.00 

Autumn Hill Expense Amount 

3 Season Road Maintance (closed in winter) $450.00 

Additional Liabilty Insurance $600.00 

Soil Amendments $500.00 

Seeds, Plants $500.00 

TOTAL Expenses $8,160.00 

  
INCOME  

Fundraising Amount 

Workshops & Events $2,000.00 

Individual Gifts $500.00 
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Food Hub Donations $5,000.00 

Comfrey Commons (plant nursery) Donations $800.00 

Misc Small Grants $1,000.00 

In-kind Donations (seeds, plants) $500.00 

TOTAL Income $9,800.00 

  

Net Gain $1,640.00 

 
 
 


